IVMQUMA LOCAL MUISiaPAUTY 

SERVICE DEUVERYAISD BUDGET IWPLEIVOsTTATlON PLAN FOR COIVIVlUrsITY SERVICES DIRECTORATE ([SDBII^SCC*^^ 

KPA: Sodoeconorric Development 

TARGET FOR Tl-E QUARTER 


Priority Area 

IDP 

Objective 

IDP Strategy 

Directorate 

Activity 

Baseline 

Indicator 

VUbight 

% 

Measureme 

nt Source 

Budget 

Amount 

Funding 

Source 

Armual Target 

3&-Sep-10 

31-Dec-lO 

31-IVIar-U 

3Q-Jun-U 

Custodian 

Safety and 
Security 

To facilitate 

and 

contribute in 

the reduction 

of crime rate 

by at least 40 
% by 2012 

To 

strengthen 

and 

Community 
Safety vy thin 

our 

jurisdiction 

TooDnstantly 
engage the 
dpt of SAPS in 
respect to 

matters of 

community 

safety 

Corrmunity 

safety 

forum 

No of 

meetings of 

the 

community 
safety forum 


Quartely 

Reports 

N/A 

N/A 

% reduction of 

crime in area 

Mobilise and 

educate 

communities on 

community safety 

Conduct 

advocacy to 

commuryties onn 

community 

safety 

Enhance 

capacity of 
commuryty 
safety forum 

Monitor 

palormanceof 

the forum 

D rector 

Corrmunity 

SeiA^ces 

To 

continuously 
engage SAPS 
to irrprove 
prevision of 
policing 

services. 

To (XHTtinuosly 

convene 

meetings vvth 

SAPS to 

tighten co- 
operation on 

common 

areas 

Four 

meetings 

have been 

held \A/it 

SAPS 

No of 

meetings 

held vvth 

SAPS 


Quarterly 

reports 



% decrease on 

lay\^essness 

At least tWD 

meetings sat to 

discuss common 

issue 

At least tvvD 

meetings sat to 

discuss ODrrmon 

issue 

At least t\/\o 

meetings sat to 

discuss ODrrmon 

issue 

Evaluate 

progress and 
\/\o1<ing 

relations 

Director 

Corrmunity 

SeiA^ces 

To decrease 

the rate of 

traffic 

offences by 
50% by 2012 

Improve the 
visibility of 

Traffic 

Officers 

Provide 

regular 

service to all 

units 

% 

decrease of 

traffic 

offences 

o/oVWDTk 

resources 

acquired for 

traffic 

services 


MontNy 

progress 

reports 

N^A 

N/A 

Traffic offences 

decrease by 

17.5% 

conduct regular 
traffic operations 

in DoT and SAPS 

conduct regular 
traffic operations 

in DoT and 

SAPS and 

facilitate 

procurement 
proper traffic 
equipment 

Conduct at least 

tvvD meetings 
vvth SAPS, 

Justice on traffic 

related matters 

and monitor 

progress 

Evaluate 

progress 

D rector 

Corrmunity 

SeiA^ces 

Improve 

education 

and 

aftAarenesson 

Public Safety 

Orgaiiseand 

conduct 

comrrunity 

safety 

education 

number of 

ducational 

ay\areness 

campaigns 

conducted 

AiAareness 

cartpaigns 

conducted on 

traffic safety 


monthly 

progress 

reports 


EQUITABL 

ESHARE 

8 educational 

ay\areness 

compaigns 

conducted 

Conduct at least 

once a month one 

community safety 

educational 

prograrrm 

Facilitate the 

\/\o1<shoppng of 

communities on 

issues of traffic 

safety 

Conduct at least 

once a month 

one community 
safety 

educational 

prograrrm 

Facilitate the 

\AO'l<shoppirTg of 

corrrruryties on 

issues of traffic 

safety 

D rector 

Corrmunity 

SeiA^ces 

Improve the 
visibility of 

Traffic 

Officers 

Provide 

regular 

service to all 

units 

Existing 

human 

resources 

o/oVWDTk 

resources 

acquired for 

traffic 

services 


Monthly 

progress 

reports 

N^A 

N/A 

Traffic offences 

decrease ty 

17.5P/0 

Conduct at least 

three traffic 

opa'ations vyth 

Dot and SAPS 

Conduct at least 

three traffic 

operations vvth 

Dot 

Conduct at least 

h/\Jo meetings 
vvth SAPS, 

Justice on traffic 

rdated matters 

and monitor 

progress 

Evaluate 

progress 

D rector 

Corrmunity 

Services 


Environmental 

Management 

Irtprovethe 

condition of 

cemeteries to 

national 

acceptable 

levels in all 

\/\arcls by 

2012 

To undertake 

a feasibility 
study and 

environmental 

assessment 

(geotech) 

Fadlitate 

comrrisioning 
of geotech 

studies on 

identified 

cemetry sites 

Existing 

cemetries 

results of the 

geo-tech 

studies 


Quartely 

reports 

N/A 

ADM 

To ensure 

compliance 

vyth the 

national 

environmenta 

Implerrentatio 

nof coastal 

management 

strategy 

Organise 

resources for 

the 

implerrentatio 

nof the 

Coastal 

managerre 

nt strategy 
in place 



Quartely 

Report 

Primary health 

Services 

Ensure 

provision of 
Primary 

Provision of 

health 

Services to 

Prevention of 

mother to 

cNId 

Existing 

health 

services 

% reduction 

of chronic 

diseases 

■ 

Monthly 

report 

Ensure 

availablity of 
drugs to all 

health 

centres 2012 

Tofadlitate 

the itTcrease 

rate of 

irrplementatio 

n of 

avvareness, 

prevention, 

treatment, 

care and 

Fadlitate 

proviaon of 

essential 

drugs to the 
comtrunity 

Relationshi 

p\A/ith 

deporat 

Urrtata 

% reduction 

of shortage of 
drugs in 

health 

centres 


Quartely 

Report 

Ensure 

reduction of 

HIV and 

AIDSby300/o 
by 2012 

1 

ToloWzy 

relevant role 

players for a 

massive 

educational 

program on 

Existing 

structures 

like NCOS 

etc 

No of 

awvarenes 

carrpaigns 

held 


Quartely 

Report 

Dsaster 

Management 

Tofadlitate 

and a> 

ordinate the 

effective 

dealings vyth 

disasters that 

occur vytNn 

IVfcTquma 

areas. 

Toco- 

ordinate and 

fadlitate 

identification 

of vvards 

vulnerable to 

disasters and 

engage 

corrmurHties 

onavAareness 

carrpaigns 

To identify 

and fadlitate 

the education 

of 

comtrunities 

on disater 

management 

Some 

avvareness 

vvorl^hops 

conducted 

vulnerable 

vvards 

identified and 

ak/varerTess 

carrpaigns 

conducted 


NAforkshop 

attendance 

registers 
and monthly 
reports 


I areas. 




Fadlitate 

procurement of 
service prcMder 
for geotech 

studies 

Monitor progress 

and makefollcwv 

ups 

Monitor 

progress ard 
make followups 

Mobilise and 

educate 

comrurMties on 

coastal 

management 

corduct at least 

tvAO vvorl^hops 

on (xastal 

management to 

cornrunities 

Monitor 

progress ard 
make followups 

Conduct 

educational 

programs on 

Conduct 

educational 

programs on HIV 

Increase 

irrmunization 

coverage rate 

engage DoH \A/ith 

intent to fadlitate 

availablity of 
drugs to all our 

health centres 

Monitor progress 

and makefollcwv 

ups 

Monitor 

progress ard 
make followups 

Ljobby funding for 

avvarenes 

prograrrms 

Conduct at least 

three 

educational 

prograrrms on 

HIV and AIDS 


cdlate data in 

respect to 

vulnerable vvards 

Fadlitate the 

NAorkshcping of 

vulnerable vvards 

on issues of 

disasters ard 

rqxrrt thereon 

Fadlitate the 

\Aoi<shcping of 

vulnerable 

VAO'ds on issues 

of disasters ard 

rqxHt thereon 


Analyse results 
ard irrplement 

Dr 

Corrmunity 

Services 

corduct at least 

D rector 

twowortehops 

Corrmunity 

onoDastal 

Services 

management 


Monitor 

D rector 

progress ard 

Corrmunity 

report thereon 

Services 

Monitor 

D rector 

progress ard 

Corrmunity 

report thereof 

Services 

Monitor 

D rector 

progress ard 

Corrmunity 

report thereof 

Services 

Fadlitate the 

D rector 

contruction ard 

Corrmunity 

settlement of 

Services 

victims vwth 


disasters ard 


rqx)rt thereon 





























































KPA: Municipal Transformation, Institutional De\/elopment and Financial Viability 

Safety and 
Security 

SeiA^ces 

Toirtcrease 

revenue 

generation by 
5CP/oby2011 

To contribute 

in the 

revenue 

generation of 

the 

rrunidpality 

Toirrprove 

cdlection rate 

in traffic 

related 

activities 

% increase 

in revenue 

generation 



Monthly 

progress 

reports 

N^A 

N/A 

Traffic revenue 

increase by 

25% 

4% increase 

10% increase 

6% increase 

5% Increase 

D rector 

Oorrmunity 

SeiMces 

KPA: Infrastmcture and Service Delivery 

Solid VJaste arxl 

environmental 

services 

Toirrprove 

refuse 

removal by 
50% by 2012 

irr^ementalJo 

nofan 

integrated 

\/\aste 

management 

Mobilise 

resources for 

the 

irrplementatio 

nof IVWP 


IVWPin 

palceard 

inpJented 


Quarterly 

reports 



\A^e 

Management 

structures in 

plare 

Mobilise 

resources for the 

inplementation of 

IVWP 

Monitor progress 

and makefollcwv 

ups 

Monitor 

progress and 
make folla/v ups 

Monitor 

progress and 
r^xHt thereof 

Dr 

Corrmunity 

Services 



plan (IVWP) 

Irrj^ementatio 

nof \/\aste 

policy 

National 

\/\aste 

policy 

Policy in 
place 


Quarterly 

report 



% irrprovemerTt 

on the 

management of 

\/\aste 

Mobilise 

resources for the 

inplementation of 
\/\aste policy 

Monitor progress 

and makefollcAA/ 

ups 

Monitor 

progress and 
make followups 

Monitor 

progress and 
report thereof 

Dr. 

Corrmunity 

services 




InplementalJo 

n cxxrmunal 

co-operatives 

policy 

co- 
operatives 
policy in 
plare 

No of co- 
operatives 

established 


Quartely 

Report 



%irrprovement 

on the 

management of 

\/\asteand 

tOAATSNp 

Mobilise 

resources for the 

inplementation of 
\/\aste policy 

Develop 

mechanisms and 

systems for 

effective 

management of 

conduct 

educational 

training for co- 
operatives 

conduct 

educational 

av\areness 

progranms for 

cormurMties on 

D rector 

Corrmunity 

Services 

Open Spaces& 

Parks 

To ensure 

open spaces 

and parks 
dev^oped 

are 

effectively 

To irrplement 
plan to 

manage open 

spaces and 
parte 

Mobilise 

resources for 

the inp^ement 

ation of 

maintanenc^ 

plan 

Cpen 

Space 

mairttananc 

e plan in 
plare 

% increase 

on 

maintanence 

of open 
^Daces and 
parte 


Monthly 

report 



% irrp'ovement 

in the 

maintananc^ of 

open spaces 

and parte 

Organise 
equipment ard 

human resources 

for the 

inplementation of 
plan 

Monitor progress 
and report 

thereof 

Monitor 

progress and 
rqxHt thereof 

Implement and 

monitor 

Dir Com 

Serv 

Amenities, 

Sports and 

Recreational 

IrrpJement 

and Morator 

To irrplement 
plan to 

manage 

Sport 

Fadlities 

Lobby funds 

for the 

irrplementatio 

nofthep^an 

Existing 
sport and 

maitanance 

plan 

Irrproved 

^xrts^recreat 

ional 

facilities and 

amenities 


Quarterly 

reports 



% irrp'ovement 

onth 

maintanancfi of 

sport fields and 

amenities 

Develop business 
plan and subrrit to 

relevant 

institutions 

Monitor progress 
and report 

thereof 

Irrplement and 

monitor 

Monitor and 

irrplement 

Dir. Com 

Serv. 


KPA: Good go\/emance and Public participation 

Municipal 

Planning 

Ensure a 

de^opment 
ally oriented 
planning by 

2012 

Revia/vIDPin 

linevvth 

legislative 

requirements 

Contribute to 

the review of 

the IDP in line 

vyth the IDP 

process plan 

Previojs 

year's IDP 

Reports 

submitted to 

thelDP& 

PMS Ouster 


Quarterly 

Ouster 

Reports 

Net 

applicable 

Not 

apf^icable 

Produce at 

least 4 reports 

on the IDP 

review prexess 

and 

Performance 

Produce at least 1 

report and ensure 

subrrission to the 

duster (IDP & 
PMS reports) 

Roduce at least 

1 report and 

ensure 

submission to 

the duster (IDP 
& PMS reports) 

Roduce at least 

1 report and 

ensure 

subrrission to 

the duster (ICP 
& PMS reports) 

Roduce at least 

1 rqDort and 

ensure 

subrrission to 

the duster (IDP 
& PMS reports) 

Drectex" 

Cdrmunity 

SeiA^ces 

Municipal 

Governance 

To have an 

improved 
system of 
Municipal 

Governance 

in linevvth 

applicable 
legislation by 

2012 

Compliance 

vvth 

legislation 
and reporting 

Ensure 

effective and 

efficient use of 

internal 

contrc^s 

PcDlides 

and 

procedures 

Theptdicyon 

telqDhone 

usage, 

tran^ert 

ptdicy, 

internet and 

email policy 
and IT pcJicy 
irr^emented 

and 

monitcDred 


Monthly and 

quarteriy 

reports 

Net 

applicable 

Not 

applicable 

Prqereand 

subrrit all 

reports to 
comply vwth the 
legislative 
requirements 

Monitor the use of 

resojrces 

(telephone usage, 
transport policy, 

internet and e-mail 

pdicy and IT 
pdicy) and rqert 

thereon 

Monitor the use 

of resources 

(telephcxe 
usage, transport 
pdicy, internet 
and e-mail pdicy 
and IT pdicy) 
and report 

thereon 

MonitcDT the use 

of resources 

(telephcxe 
usage, transport 
pdicy, Internet 

and e-mail 

pdicy and IT 
pdicy) and 
rqDort thereexn 

IVbnitor the use 

of resources 

(telephcxe 
usage, transport 
pdicy, internet 

and e-mail 

pdicy and IT 
pdicy) and 
rqxxt thereon 

D rector 

Cdrmunity 

SeiA^ces 

Implement, 

rronitorand 

evaluate 

municipal 

performance 

Irr^ement 

Performance 

Management 

^/stem 

PMS 

Ramework 

in place 

Aeountability 

/^reements 

and 

Performance 

Rorrises 

irr^emented 
and reporting 

doneona 

monthly basis 


MontNy 
reports cf 

the 

Directorate 

Not 

applicable 

Not 

applicable 

Produce 

Aeountability 

Agreements 

and 

Performance 

Promises fcDT all 

staff in the 

directorate 

Produce 

Accountability 
Agreements and 

Performance 

Promises and 

implement, review 
and repcDTt thereon 

Roduce 

Aeountadlity 
Agreements and 

Performance 

Rorrises and 

irr^ement, 

review and 

rqDort therecDn 

Roduce 

Aeountability 
Agreements and 

Performance 

Rorrises and 

irr^ement, 

review and 

rqDort thereexn 

Roduce 

Aeountadlity 
Agreements and 

Perfexmaree 

Rorrises and 

irrplement, 

review and 

r^xxt thereon 

D rector 

Corrmunity 

Services 


MSJQLMA LOCAL MUMOPALITY 


SERMCE DEUVERV AMD BUDGET IM=1-EIVENrrA'nON PLAN FOR IM=RASrTRUC:TURE DIRECTORATE ([SDBIP]SOORBCARi:9 FOR TVE YEAR ENDING 30 JUIVE 2011 

KPA: infrastructure and Service Delivery 












TARGET FOR TVE QUARTm 


FYiority Area 

IDP Objective 

IDP Strategy 

Directorate Activity 

Baseline 

indicatar 

VMbight 

% 

Measure 

merit 

Source 

Budget 

Amount 

Fmcing 

Source 

Annual Target 

30-Sep-10 

31-Dec-lO 

31-Mar-ll 

300un-ll 

Custodian 

Roads& 

Transport 

ToprcMde 
adequate 
transportation 
system for the 

^dent 

To amually review and 
imF^errent Integraed 
Transport Han. 

RevieiAal of fvlu^ima 

ITP. 

Existing ITP. 

Adopted Transport 

Ran. 


Quarterly 

report 

MA 

MA 

Adopted 
Transport Ran. 

Adoption erf ITP by 

Council. 

Irrplement ITP 

Irrplement ITP 

Review/ ITP for 

adoption by Council 

Drector 

Infrastructural 

Ranning and 
Develop 


rrovement of 

goods and 
people by 2014 

To fadlitate the construction 

of N-2 bypass 

Engagen^ntcrf 

rela/ant SANRAL ftnr 

the funding of the 
project. 

Alvert issued for the 

appointrrent of the 
service provider that will 
conduct the feasibirty 
audy 

Corrpletion of 
Feasibility Stuc^r 
and funding thereerf 


Quarterly 

report 

MA 

SANRAL 

Corrpletion of 
Feasibilify Study 
and funding 

thereof 

Prowde 

inforrration to the 

appointed Service 

Provider 

SiiDnision of the feasibility 
report to the Couidl for 
Adoption 

Engagen^nt erf SANRAL 
for the preperation of the 
Designs 

Engagement erf 

SANRAL for the 

preperation erf the 
Designs 

Director 

Infradructural 

Ranning and 
Develop 



To develop our own QP in 
order to l(±43y fund ng to 
address backlogs 

Corrpilation of the 
IvtxicmaQP 

Draft a P with DPLG 

Receipt of funding 
for bininating our 
backlogs 


Quarterly 

report 

N/A 

N/A 

Receipt of 
funding fty 
dirrinating our 
backlogs 

Conpilation of the 
MxpmaQP 

Adoption of the Miquma QP 
by the Council 

Silnision og the a P to 

the relevent funders 

Subrrisiexi og the 

aP to the relevent 

funders 

Director 

Infradructural 

Ranring and 
Develop 



To fadlitate the procurement 

erf Construction Rant 

Fadlitate purchasing of 
plant 

2 Graders, 1 B<cavator, 

1 TLB, 1 Tipper Truck, 

Two Tractors, 1 Loader, 

Two Tipper Trucks and 
a Cherry Rcker 

Purchase erf Grader, 

VNMerC^and 

Roller with its traerfor 


Quarterly 

report 


Equtable 

Share 

Acqiisition of 

Rant 

Grader 

\AteterCart 

Grid roller and atractor 


Director 

Infradructural 

Ranning and 
Develop 



Routine Road Maintenance 

Patch regravelling 

1 Excavator, 1 Grader, 

Truck, \Afeler Cart and a 

rdler 

No of km regravelled 


Quarterly 

report 


Equtable 

Share 

2a<m 

5km 

5km 

5km 

5km 

Director 

Infradructural 

Ranning and 
Develop 




Bladng of township 

streets and access 

roads 

1 Graders 

No of km bladed 


Quarterly 

report 


Equtable 

Share 

15a<m 

20km 

2a<m 

20km 

2a<m 

Director 

Infradructural 

Ranning and 
Develop 




Clearing of side drains 

4worl<ers 

metres of ade 

drans cleaned 


Quarterly 

report 


Equtable 

Share 

6000 

1400 

1400 

1600 

1600 

Director 

Infradructural 

Rarmirrg and 
Develop 




Unttccking of side 

drans 

4worl<ers 

No of diverts 

cleaned 


Quarterly 

report 


Equtable 

Share 

200 

50 

42 

58 

50 

Director 

Infrastructural 

Raming and 

Develop 




Repairs to aormiAater 

manholes 


No of manholes 

repaired 


Quartaly 

report 


Equitable 

Share 

50 

0 

0 

0 

50 

Drector 

Infrastructu'al 

Ranning and 
Develop 




Pothole and Edge 
Repairs 

Sworkers 

Square rretres of 
potholes repaired 


Quarterly 

report 


Equitable 

Share 

400 m^ 

100 m^ 

100 m^ 

100 m^ 

100 m^ 

Drector 

InfrastTLCtu'al 

Ranning and 
Develop 



Construction of naw roads 

Construction of naw 

roads 


km of roads 

construded 


Quartely 

report 

R36 886 

000 

MG 

75 km 

20 km 

20 km 

10 km 

25 km 

Drector 

Infrastructu'al 

Ranning and 
Develop 




Upgrading of existing roads 

Upgrading erf township 

roads 


km of roads 

upgraded 


Quarterly 

report 

R5000 

000 

Equitable 

Share 

8km 

0 

0 

0 

8 

D rector 

Infrastructural 

naming and 
Develcjp 

Beclrifi cation 

To facilitate 

increase of 

households 

\Aiith energy 

access to 

100% by 2014 

Facilitate provision of 100% 
grid electricity through 
ESKOM and Departrrert of 
Energy (DoE). 

Engage with DME to try 

and find alternative 

finds to meet 100% 

grid electrification by 

2014. 

Approximately 40 % 

electrification 

Feedback from 

ESKOM&DME 


Quarterly 

report 

hyA 

hyA 

Cormitment 

fromDfvEto 

provide funding 
for 100% grid 
electrication by 

2014. 

Engage ESKOM& 

DME 

Eng^ ESKOM & DME 

Engage ESKOM & DME 

Eng^ ESKOM & 

DME 

Director 

Infrastructural 

Ramirg and 
Develcjp 

Facilitate provision of 
alternative energy through 

DoE 

Engage with &DMEto 

ensure that alternative 

energy rrethods are 
irTplerrented in the 

interim 

None 

Feedback from & 

DoE 


Quarterly 

report 

hyA 

hyA 

Cormitment 

from DoE to 

identify and fund 

alternative 

energy sources. 

Engage DoE 

Engage DoE 

Engage DoE 

Engage DoE 

Director 

Infrastructural 

naming and 
Develcjp 

Toitrprcu/e 
lighting in ^1 

identified areas 

by 2014 

To irnplement the 
construction of high mast 
and areets lights in 

Buttervvorth Urban /Vea 

Irrplementation of 
Phase 2 through 
service provider 

Approxirraiely 20 high 

mast exist. 

Corrpletion of 

Phase2 


Quarterly 

report 

0 

0 

Installation of 

high rrasts and 
^reet lights 

Irrplementation of 

Phaseland 

appoirtrrent of 
eservice provider 

for Phase 2 

Irrplerrentation 

Irrplementation 

Irrplerrentaticn 

Director 

Infrastructural 

nanring and 
Develop 

Telecomrrunicat 

ion 

Facilitate 

increase of 

households 

with access to 

csIliJar 

network 

Strengthening the 
cxxjperation with the relevarrt 
service providers through the 
signing of the MCXJ. 

Engage ICASA 

TELKOM, and Cellulcr 

network service 

providers in an effort to 

increase celliJar 

network coverage to 

Signing of Memorundum 
of Understancing. 

Increased 

telecorrrrLricalion 

exTverage 


Quarterly 

report 

hyA 

hyA 

Increased 

tefecorrrrunicati 

on coverage 

Irrplerrentation of 

theMOU 

Irrplerrentation of the MOU 

Irrplerrentalion erf the 

MOU 

Irrplerrentaticjn cf 

theMOU 

Director 

Infra^ructural 

naming and 
Develop 

VV&ter 

To facilitate the 

prov/iaonof 
adequate, 
portable water 
to all by 2014 

To annually monitor the 
irrplerrentation of provision 

of the water services 

Interaction with ADM 

and reviewel of OP 


PrcMsion of portable 
water to all by 2014 


Quarterly 

report 

NyA 

NyA 

Conduct 

quarterly 

blateral 

rteetings with 

ADM 

Quarterly Progress 
Ivteeting. 

Quarterly Progress Meeting. 

Quarterly Progress 
Ivteeting. 

Quarterly Pro^’ess 
Meeting. 

D rector 

Infrastructural 

Planning and 
Develcp 

To amually review/ the 
operation arxl maintenance 
of the existing schemes. 

Interaction with ADtA 


Annual reviewal of 

Q6M of existing 

water schemes. 


Quarterly 

report 

hyA 

hyA 

Conduct annual 

review of C&M 

of existing 

scherres. 

Interaction with 

ADM to facilitate 

formation of fonm 

for annual revieAOl 

of C&M of existing 

scherres. 

Sitting of Operation & 

Maintenance FOrum 


Annual ReviaAal of 

OSM of existing 

water scherres. 

D rector 

Infrastructural 

Planning and 
Develcp 

Sanitation 

To facilitate 

provision of 
adequate 

sanitation to all 

by 2014 

To amually monitor the 
irrplerrentation of provision 

of the saritation services 

Interaction with ADM. 


Annual evaluation of 

Q6M of existing 

wastewater 

treatment plants. 


Quarterly 

report 

hyA 

hyA 

Conduct annual 

review of C&M 

of existing 

scherres. 

Interaction with 

ADM to facilitate 

formation of ftyim 

for annual reviewal 

of C^yyi of existing 
treatment plants. 

atting of Operation & 

Maintenance FOrum 


Annual Reviewid of 

OSM erf existing 

wastewater 

treatrrent plants. 

Drector 

Infrastructcral 

Planning and 
Develcp 

To annual ly review/ the 
operation and maintenance 
of the existing fadlities. 

Interaction with ADM 


Annual review^ of 

Q5M of existing 

wastewater 

treatment plants. 


Quarterly 

report 

hyA 

hyA 

Conduct annual 

review of C^iM 

of existing 

scherres. 

Interaction with 

ADM to facilitate 

formation of ftyum 

for annual reviewal 

of C^<M of existing 

scherres. 

atting of Operation & 

Maintenance Ferum 


Annual Review,^ of 

OSM erf existing 

wastewater 

treatrrent plants. 

Drector 

Infrastructiral 

Planning and 
Develcp 



Housing 

Facilitate 

increased 

household 

access to 

appropriate 

and 

sustainable 

houang by 

2014 

To annual ly raiew and 
irrplerrent Housing Sector 

Ran 

To coordnate and 

facilitate provincial 
initiatives on housing 


Irrplemeritation of 
houang prqects 


Quarterly 

report 

N/A 

N/A 

Engagement 

with relavent 

sector 

departments 

Engagerrent with 

rdavent sector 

departrrents 

Engagement with relavent 
sector departments 

Engagerrent with 

rdavent sector 

departrrents 

Engagement with 

relavent sector 

departments 

Director 

Infrastructural 

Rami ng and 
Develop 

To fadlate irrplerrentalion of 
BNG Riot Prqect 

To fadlate approval of 

Generd Rare for New 

Rest Prqect 

/pproved L^out Ran 

Approval of Generd 
Rans bythe 
Surveyor General 


Quarterly 

report 

N/A 

N/A 

Approval of 

General Rans 

by the Surveyor 

General 

Ivteke follow up on 

subrritted Generd 

Rans 

Make follow up on subrritted 

General Rans 



Director 

Infrastructural 

Ranring and 
Develop 

Meritor the installation 

of bulk services in New 

Rest 

Tender advert for 

constructon of servictes 

issued on 19 2009 

Construction of 

services for New 

Rest 


Quarterly 

report 

N/A 

N/A 

Monitoring 

construction of 

servictes for New 

Rest 

Monitoring 

oonstruction of 

services for New 

Rest 

Monitoring construction of 

servictes for New Rest 

Monitoring construction 

of services for New Rest 

Monitoring 

construction of 

servictesfor New 

Rest 

Director 

Infradructural 

Ranning and 
Develop 

Facilitate 

Completion of 

all the blocked 

housing 

prqectsby 

2011/2012 

Engage Dept of Housing in 
developing a aamprehensive 
Ftqect Irrpierrentation Ran 
for each blocked prqect 

Engage Dept of 
Housing in developing 
a corrprehensive 
Prqect Irrpierrentation 

Ran for each blocked 

prqect 

Service provider 
appdnted by Dept of 

Human Setderrert to 

unblock the housing 

prqects 

Re-irrplentation of 
blocked housing 
prqects 


Quarterly 

report 

N/A 

N/A 

Unblocking of 
prqects 

Engage Dept of 
Housing in 
developinga 
aorrprehenave 
Prqect 

Irrplementation 

Ran for each 

blocked prqect 

Engage Dept of Housing in 
developing a corrprehensive 
Prqect Irrpierrentation Ran 
for each blocked prqect 

Engage Dept of Housing 
indevdopinga 
exHTprehensive Prqect 
Irrplementation Ran for 
each blocked prqect 

Engage Dept of 
Housing in 
develcping a 
corrprehensive 
Prqect 

Irrpierrentation Ran 

for each blocked 

prqect 

Director 

Infradructural 

Ranning and 

Develcp 

Fencing 

To reduce the 

number of road 

aoadents 

caused by 

cjra\/ animalc; 

To monitor the mantenanc^ 

of the existing fencing 

infrastructure in consultation 

\Aiith the relevant sector 

dpnaitiTTpnK 

Engage the rdevant 

authorities. 

N2 approximately 40% 
Corrplete 

Corrpleted Krrts of 
fendng 


Quarterly 

report 

N/A 

N/A 

Engagement 

with relavent 

sector 

departments 

Engagerrent with 

rdavent sector 

departrrents 

Engagement with rdavent 
sector departments 

Engagerrent with 

rdavent sector 

departrrents 

Engagement with 

relavent sector 

departments 

Director 

Infrastructural 

Ranning and 
Develop 

ToirrprcK/e 
safety through 
fencing and 
protect the 
Mridpal 
Commonage 
by 2014 

To facilitate errployrrent of 
rangers to secure installed 
fencing through the DoT, arid 
developrrent of education 
canpaigns to corrrrunities. 

Sitting of Quarterly M^oal 

Land 4ctrinistration 

Cormittee Meetings 

Engage the rdevant 

authorities. 

3 Rangers errpi eyed 

NuTber of Rangers 
errployed and the 

nurrber of awarenes 

carrpaiqi held 


Quarterly 

report 

N/A 

N/A 

Nurrber of 

Rangers 
errployed and 

thenirrberof 

awarenes 

carrpaign held 

Engagerrert with 

rdavent sector 

departiTtents 

Engagement with rdavent 
sector dqDartments 

Engagerrert with 

rdavent sector 

departrrents 

Engagement with 

relavent sector 

departments 

Director 

Infrastructural 

Ranning and 
Develop 

Land 

Admnistration 

Ivfanagemsnt 

of cormxnal 

land to ensure 

sustainable 

usage. 

Coordination of sitting 
erf Iv^eral Land 

Alninistration 

Cormittee 

Coundl resdilion for 

the formation of M^oral 

LAC 

Quarterly sitting of 
Ivfayoral LAC 


Quarterly 

report 


N/A 

One quarterly 
M^oral LAC 
meeting 

Sitting of at least 
On M^oral LAC 
Meeting 

Stting of at least On M^floral 
LAC Meeting 

Sitting of at least On 
Iv^floral LAC Meeting 

Stting of at least On 
M^-oral LAC 

Meeting 

Director 

Infrastructural 

Ranning and 
Develop 

Facilitate the establishrmnt 

of land administration 

cxmrittees in line with 

CU\RA 

Continuous 

engagerrent with DLA 

to obtain information 

with regard to 
irrpierrentation of 

CDORA 

CDrmxnal Land Rghts 

Act 

Formation erf LAC in 

line with CLARA 

(Pending 
prorrulgation of 
Regulations) 


Quarterly 

report 


DLA 

Continuous 

engagement with 

DLA 

Continuous 

engagerrent with 

DLA 

Continuous engagerrent with 

DLA 

Continuous engagerrent 

with DLA 

Continuous 

engagerrent with 

DLA 

D rector 

Infradructural 

Ranning and 
Develop 

Investigate the illegal 
ocoperion of municipal land 
and institute the appropriate 

remedies 

Liaise with rrunidpal 
adrrinstrators and legal 
officte to identify illegal 
occuparfion of rrunidpal 

land 

Record of approved 

txilding qans 

Nurrber of offenders 

fowarded to the 

nxridpal legal 

officte 


Quarterly 

report 


Equitable 

Share 

100% 

prosecution of 

identified 

offenders 

Iderrfification of 

offenders arxf 

instution of legal 

processes 

Identification of offenders and 

instution of legal processes 

Identification of 

offenders and instution 

of legal proctesses 

Identification of 

offenders and 

instution of legal 

processes 

D rector 

Infradnxtural 

Ranning and 
Develop 

To acquire 

suitade land 

for 

devdoprrert of 
integrated and 

sustainable 

human 

Political engagermnt of 

traditional authorities 

Fadlitate sittings 
between the M^ior and 

traditional authorities 

for potential land 
acquisition 

Prelirrinary meetings 

held with some 

corrrrunities 

Acquired portions of 

land 


Quarterly 

report 


Equitable 

Share 

Sitting of at least 
2 rreetings 

between the 

M^florand 

tradtional 

authorities 

String erf at least 1 
rreetings between 
theM^orand 

traditional 

authorities 

Stting of at least 1 rreetings 
between the Ivteyor and 

tradtional authorities 

Siting erf at least 1 
rreetings between the 
Iv^or and tradtional 

authorities 

Stting of at least 1 
rreetings between 
the M^ror arxl 

tradtional authorities 

D rector 

Infrastructural 

Ranning and 
Develop 




settlement by 

2014 

Continuous engagement of 
DLA / ECDC offidals through 
rreetings to resdve 
outstandng land matters 

Continuous 

engagement of DLA/ 
ECDC crffidals through 
rreetings to resdve 
outstandng land 

matters 

Received support from 

DLAfor dcxTdJon of 3 

state farms, and 

prelirrinary meeting hdd 

with ECDC for 

acquistticxi of addtional 

land 

/^uired portions of 

land 


Quarterly 

report 


Equitable 

Share 

/^l land matter 

affecting ECDC 
to be resdved by 

June 2010, and 

3 farms donated 

by DLA to be 
offidally 
transferred by 

Juie 2010 

Continuous 

engagement of 

DLA/ ECDC 

offidals through 
rreetings to 

resolve 

outstanefing land 

matters 

Conti nuoLB engagement of 
DLA / ECDC offidals tfrougi 
rreetings to resdve 
outstanding land mattes 

Continuous engagement 

of DLA/ ECDC offidals 

through meetings to 
resolve outstandng land 

matters 

Conti nuOLB 

engagement of DLA 

/ECDC offidals 

through meetings to 
resdve outstandng 

land matters 

D rector 

Infrastructural 

Raming and 
Develop 

Building Control 

Improve 

^ective 

management 

of builcing 

contrd 

finctions by 

60% In 2012 

Ensure that new 

developrr^nts corrply vvth 
applicable lasAS and Local By- 

latAS 

Periodical inspections 

of new ^ructures and 

institution of legd 
action against 

erffenders 

Regster erf approved 
bulding plans 

Nurrber of offenders 

fcwvarded to the 

mridpal legal 

office 


Quartely 

report 


Equitable 

Share 

100% of 

identified 

offenders 

forwarded to the 

rrunidpal legal 

office 

Identification of 

offenders and 

instuti on erf legal 

processes 

Identification of offenders and 

instution of legal processes 

Identification of 

offenders and instution 

of legal processes 

Identification of 

offenders and 

instution of legal 

processes 

Director 

Infradructural 

Raming and 

De/el op 

Building 

Ivfaintenance 

fvfaintenance erf mridpal 
buildngs 

R&/iewand irrplement 
existing Biilding 

fvfaintenance Plan 

2008/2009 Building 

Mairtenance Ran 

Corrpletion erf 
Building 

fvfaintenance Ran 


Quarterly 

Fteport 


Equitable 

Share 

ivfairtefTance of 

rrunidpal 

buldings 

Review existing 
Buldng 

fvfaintenance Ran 

Irrplement Buildng 

Mairtenance Ran 

Funds exhausted 

Rinds exhausted 

Director 

Infrastructural 

Raming and 
Develop 

Building Maintenance 

Mairtenance erf 

mnidpal buildings 

Fadlitstethe 

appdrrfment of the 

Service PrcMder for 

the assessment 

r^xxt and 
appdrrfmentof 
service provider 


Corrpletio 

nof the 

maintenan 

ceofthe 

Municpal 

^Icings 


Equitable 

Share 

i4]| bulcings 

trust have been 

rraintaned 

Corrpletion of the 

Assessment 

Report and 
appdntrrent of the 
service provider 

Irrplementation 

Irrplementation 

Irrplementation 

D rector 

Infrastructural 

Raming and 
Develop 

CXitdoor 

AJvertiserrent 

To ensure 

coord nated 

contrd of 

outdoor 

advertiserr^nt 

by 2012 

Development of Outdoor 
advertising pdicy 

Fadlitale development 
of a pdicy for outdoor 

advert serrent 

/'plications are delt 

vwth on acfioc bases 

AvaildDility of 
Cutdoor /'dvertising 
Pdicy 


Quarterly 

Fteport 


Equitable 

Share 

Development 

and 

Irrplementation 

of Cutdoor 

/'dvertising 

Pdicy 

Fadlitation of 

Request for 
Proposals from 
service providers 

Developn^nt of Outdoor 
/'dvertising Pdicy 

/Adoption of Outdoor 
/'dvertising Pdicy 

Irrplementation of 
Outdoor /'dverti sing 
ftrficy 

Director 

Infrastructural 

Raming and 
Develop 

KPA: Mmidpal Transformation and Institutional Development 

Mridpal 

GcA^mance 

To have an 

irrproved 
system of 
mridpal 
governance in 

Develop and impierrent 
mridpal pdides, 
procedures, strateges and 
bylauvs. 

Develop and irrpierrent 
mridpd pdides, 
procedures, strateges 
and bylavvs for the 
Infrastructural Panning 

Sorre pdides exists 

Narv pdides 

reviewed and 

revi©Aal of the 

©<i sting ones 


Quarterly 

Report 


Equitable 

Share 

Develop, review 
and irrplerrrent 
pdides ard 
procedures 

Irrplementalion of 
pdides 

Irrplerrentation 

Irrplementalion 

Develop, Review 
and irrpierrent 

□rector 

Infrastrucftral 

Raming and 
Develop 

Mridpal 

Revenue 

Increase the Develop &lrrplement 
institutions UtTiftarmTarriff Pdicy 

budget andor 

Revenue 

enhancerrent 

by2CP^by 

2012 

Apprctval erf buildng 
plans 


No. Of bLilding 
plans ^rprcK/ed 


Monthly 

reports 


None 






□rector 

Infradrucftral 

Raming and 
Develop 

Irrplementation erf 

Ctftrlocx" Alvertiserrent 

Pdicy Exist 

Increased Revenue 


Monthly 

reports 


None 

Increased 

Revenue 

Irrplementation of 
the pdicy 

Irrplementation of the pdicy 

1 rrplementation of the 
pdicy 

Irrplementation of 
the pdicy and review 
of the pdicy 

□rector 

Infrastructural 

Raming and 
Develop 

h^A: Good Governance and Public Participation 

Mridpal 

planning 

To ensure a 

d&/doprTentall 
y oriented 
planning by 

2012 

Review IDP in linevwth 

legislative requrements 

Review of the IDP for 

201Cy2011 

PreviOLE IDP 

Reviewed IDP 


Monthly 

Performan 

ce Reports 

RlOO 

000 

Equitable 

Share 

Reviewed IDP 

for 20102011 

adopted by 

Coundl 

Review the 

situational 

analysis. 

ReweA/ objectives and 
strateges, strategc 

scorecard 2016/2011 

Partidpate in the budget 
adjustment processes; 
Prepare and subnit 
reviewed prefects for 

20icy2011 

Prepare and 
partdpate in the 
finduning of the draft 
IDP for adeption by 

Coundl 

□rector 

Infrastructiral 

Raming and 
Develop 



adequate 
transportation 
system for the 

effioierit 

rrovement of 

To develop Infrastructural 
Investment Hans by 2011. 

Fadlitatethe 

appointment of the 

Service Prowder for the 

preperation of the plan 

Istone 

Avail^lity of 

Infrastructure 

Investement Han 


Quarterly 

report 

N/A 

N/A 

Adoption of the 
Han by the 

Coundl 

Appointrrent of the 

Service Prcjvider 

fcx the pr^Deration 

of the Han 

Preperation of the Han 

Preperation of the Ran 

Adoption of the Han 
by the Coundl 

D rector 

Infrastructual 

Hanning ard 
Develop 



To develop and facilitate 
Public Transport Fadlity Han 

Fadlitatethe 

appointment of the 

Service Provider for the 

preperation of the plan 

iNkone 

Avail^lify of Road 

Ivfaintenance Han 


Quarterly 

report 

N/A 

N/A 

Adoption of the 
Han by the 

Coundl 

Appointment of the 

Service Prcjvider 

for the pr^Deration 

of the Han ard 

fadlitatethe 

irrplerreritation of 

Sector 

Departrrents 

Ivfaintenance 

Preperaticn of the Han ard 
fadlitate the irrplerrerrtation 
of Sector Departrrents 

Maintenance Hans 

Pr^jeration of the Ran 

ard fadlitate the 

irrplerreritation of Sector 
Departrrents 

Ivfaintenance Hans 

Adcption of the Han 
by the Coundl and 

fadlitate the 

irpplementation of 
Seotor Departrrents 

Maintenancte Hans 



Irrprove 

effective 

managerrent 

of buildng 

controi 

functions by 

60% in 2014 

Develop Corrprehensive 
Building Control Han to 
address existing backlog In 
building cxxTtrd function 

Development of a 
Corrprehensive 

Building Control Han to 
address building 

control functions. 

Draft Pdicy available 

Corrpletion of the 
Corrprehensive 
Building Control 

Han 


Quarterly 

report 


Equitable 

Share 

Corrpleteand 

irpplementation 

of the 

Corrprehensive 
Buildng Contrd 

Han 

Review C3f Draft 

Building Control 
Policy by 
mnidpal legal 

offics 

Review of Draft Buildng 
Contrd Policy by munidpal 
legd office 

Adoption of Building 
Contrd Pdicy 

Develcpment ard 
irrplementation of 
Corrprehesive 
Buildng Contrd Ran 

Drector 

Infrastruictual 

Hanning ard 
Develop 


Building 

fvfaintenance 

Ivfaintenance of mnidpal 
buildings 

Fadlitatethe 

appointment of the 

Service Provider for the 

assessment report and 
appointment of service 
provider thereof 


Corrpletion of the 

maintenance of the 

Mricpal Buildings 




Equitable 

Share 

All builcings 

nxist have been 

maintaned 

Corrpletion of the 

Assessment 

Report ard 
appointment of the 
service prcjvider 

Irrplementation 

Irrplerreritation 

Irrplementation 

Drector 

Infrastruictual 

Hanning ard 
Develop 


Toirrprove 
lighting in all 

identified areas 

by 2014 

Development of eleotrical 
operational and maintenance 
plan by 2011 

Fadlitatethe 

appointment of the 

Service Provider for the 

preperation of the plan 

None 

Avail^lify of 

Bectrical 

Ivfaintenance Han. 


Quarterly 

report 

N/A 

NyA 

Adcption of the 
Han by the 

Coundl 

Appointrrent of the 

Service Prcjvider 

for the pr^Deration 

of the Han 

Preperaticn of the Han 

Pr^jeration of the Ran 

Adoption of the Han 
by the Coundl 

Drector 

Infrastruictual 

Hanning ard 
Develop 


To facilitate the 

devdoprrent of 

land in a 

sustainable 

manner by 

To develop the Looal Spatial 
Development Hans for 

identified areas. 

Souroe fundi ng for 
developrrent of Locd 

SD^ 

Reviewed SDF 

Sourced funds for 

developrmnt of 

LocsiSDFs 


Quarterly 

report 


NyA 

Sourdngof 

funds for 

develcpment of 

Local soft 

Develcpment of 
buisness plan 

Make fdicjw ups on funding 

Development of 
buisness plan 

Devdcprrent of 
buisness plan 

Drector 

Infrastructural 

Hamingard 

Develop 


2012 


Development of Looal 
SDF (BuitteiViorth, 
Centane, Nqamakwe, 
Qholorha, Ndabakazi, 

Kpj Rridfip'S 

Reviewed SDF 

Corrpleted Local 

soft 


Quarterly 

report 



Corrpleted Local 

SDFs 

Ivfake forllow ups 
onfurding 

Make fdIcjw ups on funding 

Development of 
buisness plan 

Develcpment of 
buisness plan 

Drector 

Infraaruictual 

Hanning ard 
Develop 

Performance 

fvfanagement 

To have an 

irrproved 
system of 
nxridpal 
governance in 

Irrplement, rronitor and 
evaluate mnidpal 
performanoe 

Ensure irrpierrentation, 
monitoring and 
evduation of mnidpal 
performanoe 

PMS frarrework 

Ouster Performance 

reports 


Quarterly 

reports 

R230 

000 

Equitable share 

Fuil 

inplementation 

of PMS 

Prepare ard 
subrrit montNy 
ard quarterly 

reports 

Prepare ard subrrit rronthly 
and quarterly reports 

Prepare and subrrit 
rronthly and c|uarterly 

r^xjits 

Prepare ard subrrit 
monthly ard 
quarterly reports 

Drector 

Infrastruictual 

Hanning ard 
Develop 


line with 

applicable 
legislation by 

2012 


Irrplemert PMS at the 

directorate level 

Ml 

Accountability 
Agreements per 

month 


Monthly 

Performan 

ce Reports 

Ml 

Not applicable 

Accountability 
a^’eerrent ard 
performance 
promises for all 

aaff inthe 

Directorate 

Ensure that all 

errpicyees of the 

Directorate enter 

into aixountability 
agreements and 
performance 
prorrisesard 
rqxrt thereon 

Ensure that dl errpicyees of 

the Directorate enter info 

accxxjntability agreerrents 
ard perfcKTrance pronises 
and report thereon 

Ensure that all 

errpicyees of the 

Directorate enter Into 

accountability 
agreements and 
performance pronises 
ard report thereon 

Ensue that all 

errployees of the 

Direotorate enter into 

aoxiuntability 
acf eerrents ard 
performancte 
promises and r^xrt 

thereon 

Drector 

Infrastruictual 

Hanning ard 
Develop 

Comrrunication 

To ensure fully 

finctional 

systems of 

internal and 

e>cternal 

cormurication 

by 2012 

Intensify branding and publio 

rdations 

Development and 
irrpierrentation of 

corrmurications 

strategy 

Ml 



Quarterly 

reports 

R150 

000 

Equitable share 

To keep the 

Ivfaquma 

Corrmnify 

abreast on 

matters relating 

to the 

Infrastructural 

Hanning ard 

Pr^jareand 

subrrit information 

fcx publication to 
the rrunidpal 

relations unit 

Prepare ard subrrit 
information fty publication to 
the rrunidpal relations unit 

Prepare and subrrit 

itiftyrration for 

pudioation to the 
rrunidpal relations unit 

Prepare ard subrrit 

information ftx 

publication to the 
rrunidpal rdations 

unit 

Drector 

Infrastruictual 

Hanning ard 
Develop 



Legislative 

To have an 

Cortpliance \Aiith legislation 

Develop conpliafK^ 

Ml 

Cortpliance 


Monthly 

Ml 

Not applicable 

R^XKton 

Develop 

Da/elop cxtnpliance checklist 

Develop oonpliance 

Daelcp cxtnpliance 

Director 

cortpliance 

irrproued 

and reporting 

cheoMist and rqxrt 


checklist in place 


Performan 



Oonpliance vvith 

corrpliance 

arxl produce reports 

checklist and produce 

checWist and 

Infra^ructural 


system of 


thereon 




ce Reports 



legislation and 

checklist and 


reports 

produce reports 

Ranningand 


mridpal 









policies 

produce reports 




Develop 


cxDvemance in 


















stores and fleet mgt 
budget compilaion 
budget adjustment 
expenditure 
payment of salaries 
revene management 



IDP Strategy 


Part dI IDP Budget R ???? Equitable Share IDP Document 


Updated Situational 

Analysis and Financial Aligned Budget and 
Plan Chapter IDP 


Municipal governance 


To have an Improved system of Develop and implement municipal Part of Community 
municipal governance in line with policies, procedures, strategies and Participation Budget t 
applicable legislation by 2012 bylaws, R77?? 


Policies and 
Procedures 
reviewed/ 
Developed and 

Equitable Share Implemented 


Policies and 
Procedures 
Monthly Reports Developed 


1. Develop 

implementation plan on 

all BTO policies and Draft of all policies 

procedures to be needs to be developed 

implemented.2.Undertak to all Directorates for 

e an analysis of policies comments.2. Report on Adopt developed 

needs to be reviewed and the Implementation plan policies.2. Report on Implement all 

developed for policies developed the Implemntation plan policies 


Part of MIG Budget 
R7?7,MSIGR77?and 
Operating Budget 


MSIG and FMG 


Quartely Reports 


Final Budget 
adopted by 
council 


l.Develop Budget Process 
Plan.2.1st Adjustment 
Budget for tabling roll 
.B.Develop S71(June 
09-August 09| Reports 
submitted to Province 
and Executive Mayor. 


l.Prepare S52d Report 
to be adopted by 
council. 2. Prepare 
implemntation report on 
the budget process plan 
lmplementation3,.Devel 
opSyifSept 09-NOV09) 
Reports submitted to 
Province and Executive 


1. Adopt Budget 
adjustment Budget 

2. Draft Budget to 
council for adoption.3. 
prepare S52d report for 
Decern ber.4. Develop 
S71(Dec 09-Feb 2010) 
Reports submitted to 
Province and Executive 


Ensure economic use of resources 


Reduced Spending 
General 
Expenses Items 


Comparison Reportfor Comparison Report for Comparison Report for 
General Expenditure General Expenditure General Expenditure 

Spending Spendirrg Spendirrg 


Part of PMS Budget of 


AA and PP in place 


Quartely Reports for 
Quartely Reports for the Quartely Reports forthe dte Implementation of 
Implementation of PMS Implementation of PMS PMS 


Comparison Report 
for General 
Expenditure 
Spending 


Quartely Reports for 
dte Implementation 


Stakeholder participation 


To maximise participation of 
cibzerts in the municipal affairs 


Operating Budget 


Internal Funding 


Quartely 
Meetings for 
information 
sharing @ BTO 


Financial Viability 


Increase the Institutions budget 
and/or Revenue enhancement by 
Municipal Revenue 20% by 2012 


Broadening of revenue base 


Operating Budget 


Quartely Reports 


Increased 

Revenue 

CoUection 


Monttorthe Monitorthe Monitorthe 

Implementation of Implementation of Implementation of 

Revenue Enhancement Revenue Enhancement Revenue Enhancement 


Monitor the 
Implementation of 
Revenue 
Enhancement 


1 Business Plan 1 Business Plan 1 Business Plan 

Developed and submitted Developed and Developed and 

to funders submitted to funders submitted to funders 


Improve the monitoring of assets 


Quartely reports 


Quartely Reports on the Quartely Reports > 
Quartely Reports on the Quartely Reports on the Implementation of the Implementation 

Implementation of Asset Implementation of Asset Asset Register and of Asset Register 

Registerand Asset Mgt Register and Asset Mgt Asset Mgt Policy & and Asset Mgt Policy 

Policy & Procedure Policy Si Procedure Procedure & Procedure 


Improve the monitoring of Stores 


Qperating Budget 


Quartely Reports 


Security Cameras 
installed and 
implement 
procedures 


l.SoIrcit Quotation for 
Cameras,2.Develop and 

Implementthe checklist Reportonthe Reportonthe 

of Implementation of Implementation of Implementation of 

stores Procedure Manual Procedure Manual Procedure Manual 


Report on the 
Implementation of 
Procedure Manual 


Quartely Reports 


Fully Functioning 
Management 


1. Install Fleet Quartely Report i 

Management system In Quartely Report on the Quartely Report on the rise Implemntation 

nicipal Implemntation ofthe Implemntation ofthe ofthe Policy and 

Fleet,2.Review Transport Policy and Management Policy and Management Management of 

Policy of Fleet of Fleet 


Improve Management of Payroll 


Payroll System 
SCM Policy 
aligned lo 
National 
Legislation and 
Municipal Strategy 


Develop and 
Implement Payroll 
procedure manual 


Implementthe Implementthe 

Procedure manual Procedure manual 

developed developed 


Implement the 
Procedure manual 
developed 


Implementation 
of SCM Policy 

/kdherance on 
the Insitutional 
Calender 
Developed 


Quartely Reports on the 
Implementation of SCM 

Quartely Reports on 
adherence lo ihe 


Quartely Reports on the 
Implementation of SCM 

Quartely Reports on 
adherence to the 
Institutional calendar, 
standing rules of order 
for BTO 


Quartely Reports on the 
Implementation of SCM 

Quartely Reports on 
adherence to the 
Institutional calendar, 
standing rules of 
order for BTO 


Quartely Reports on 
the Implementation 
of SCM Policy 
Quartely Reports 
on adherence to 
the institutional 
calendar, standing 
rules of order for 


Municipal transformatlor 
and Institutional 
development 


Municipal Administration 21 


Ensure a fully functional, 
responsible, accountable and 
responsive administration by 


BTO 


Revenue and debt management 
collection targets 

reconciliation of clearance certifucate 

data cleansing 

reduction of arrear debt 

indigent management 

management of journals 

billing management 

reconciliation of reports 

mangement of cash 

Audit Trail 

Risk Mitigations 

Expenditure Management 

Claims of subsidies 

Creditors Reconciiation 

Orders Reconciliation 

Batch Control 

Monthly Payment of Creditors 

Issuing of Cheques and orders 

Audit trail 

Risk Mitigations 

AFS Contribution 

Fleet Management 

Procedure manual for Fleet 

Implemntation of Transport Policy 

Monthly Reporton expenditure 

Monthly Inspection Report 

Risk Mitigations 

Audit Trail 

AFS Contribution 

Stores mangament 

Implemnetation of procedure manual 

Quartely stock take 

Analysis of report of stock take 

Maintenance of Stock levels 

Audit Trail 

Risk Mitigations 

AFS Contribution 

Payroll management 

Develop procedure on leave records 

Develop procedure on Payroll Processes 

Audit trail 

Risk Mitigations 

AFS Contribution 

Budget Plannning 

Development of process Plan 

Implementation of process plan 








Adjustment Budgets 

Implementation of Circula 48 

Audit Trail 

Risk Mitigations 

Audit Trail 

Budget Monitoring 

Monthly reports as per Cir 48 

Monthly Report as per S 71 

Quartely Sessions with relevant Directorates 






To rrtxitcr and report on 
rruttdpsi lirenciai 
performEnce amLally arxJ 
periccically as requred in 
terms of legal requremerts 


aucftor genera's audit 
lincing to ertSLre dean audits 


(Develop and inplement a 


Det^lop and corrective measures 
mcnitor the effectiveness of the 
finandaf system in responcingtothe 
needs of the applicable 
legslc*ian(GRAH 


Sebsta SySem Praduce financial staerrents that 
i backed vtithfigiresfrcm the 


Quartely Report Ml 


ProdLce all finandal reports that Quartely rreetings vtilh 
areinlineviithMRvV^andGRAP Sebaaand 
standards from the ^stem stakeholders(Fr;LG;DB 

S^a^dADIy5l 


Quartely rreetings vtith 


stc<<eholderB(PT;LG;DB 

SftaTdADiytl 


Quartely rreetings with 
Sebgaand 

stBl«holders(PT;LG;CeS 

Aand/MDM) 


Quartely rreetings with 


stc<<eholders(PT;LG;DBSA 

andACM) 


To co-crdirHie the 
irrplernentaKDn of FBS and 
indgert stpipcrt pdides 


Broadening of re/enue br 


Ensure tha the De.elaped indgent 
ter and pdicy is irrplerrerted 


RegSerand 
policyin place 


D of Indgert benefitting from free 


Quartely Reports 


% of poor households tha have Ffeportonthe 
been budgeted for to receive free irTplerrentalicin c 
basic service as defined in the indgent pdicy 
indgent policy. 


Report on the 
irrplerrentalion (d 
indgent pdicy 


Report on the 
irrplemertaion of 
indgert pdicy 


Report on the 
irrplerrentalion c# indgent 
pdicy 


KPAiGOOD GOR\/BMANCE AND PLBUC PARTiaPATION 


NAndpal 

Flaming 


To ersure a deuelrDpTrentally- 
crierted planning by 2012 


Review IDP in line with 
legslaive rec|uirerrents 


Ensure adrerarce to the IDP 


ts dcBter reports subnitted 
ermeaings 


Quartely Fteports 


ftxff duster reports developed Quartely duster report 
Lpdaing BTOsituaknal sraysis deteloped 
and ariherance to the process 


Quartely duster repctl 
developed 


Quartely dcBter report 


Quartely duster repctl 
developed 


IvLnidpal 

Governance 


To have an irrproved sySem 
d rriridpal governance in 
line with applicable legislaticxi 
by 2012 


(Develop and irrplement 
rrunidpal pdides, 
strategies and bylaws 


IDe*lcp IvfedTanism far 
IrTplerrentaicn BTO pdfaies 


Ntorthly repctts on the 
irrplerrentalion erf each pdicy 
adopted bycnndl 


Quartely Reports 


Ffapdaled terrplate develcped far teportonthe 
Bto pdides fiJIy irrplemBrted Irrplerrertalion d the 
pdicy 


Fieportonthe 
IrrplerrBrtalicin of the 
pdicy 


Irrplerrentaicn of the 
pdicy 


Fieportonthe 
IrrplerrBrtalicin of the pdicy 


To have an irrproved system 
d rruTidpal governance in 
line with applicable legisiaticxi 
by 2012 


Develcp anJ irrplerTient 
rrunidpal pdides, 
strategies ard bylaws 


FUt interrel cxxtrd to irrpreve 
crecitor rrBnagemert and 
irrplerTertaian d drctia49 


Sebeta system Cretitors catrd 


(xtstancing antjut d 
■aippliprripxrpprfrr.lirie Trill a 


teport on aged the 
crecitors ciuartely 


Repext on aged the 
credtors ciusrtely 


Repext CXI aged the 
exeditexs ciuartely 


Repext CXI aged the 
credtexs ciusrtely 


To have an irrproved system 
d mjidpal governance in 
line with applicable legisiaticxi 
by 2015 


Corrpliance with legstaicxi ar 
repexting 


Ensure carpliarcB cxi the MFfvA 
ealetdar artj report rronthly 


Ltidaffid (vFtvAcsJenler 


Quartely Fiepexts 


Updated (vRvA Calender 


Quartely repext CXI tb 
irrplerrentalicin d 
MRvlAcalander 


Quartely r^xxt CXI the 
irrplerrBttalicxi d 
MRiMcalander 


Quartely repext cxi the 
iiTplenentakn d fvFfvVt 


Quartely repext CXI the 
irrplerrBntalicxi d MFMA 


To have an irrproved system 
d rriridpal governance in 
line with applicable legisiaticxi 
by 2016 


Irrplerrert, rrotitor ard & 
rrunidpal perfctmarce 


Ensure tha AA'siF’F’s aid mortbly 


FerfcxTBiTce 

framevvexkin 


subrrissicxi dAAs aid F’F's 
subrritted to exxpexate services 
indexing rrirutesd rreaings 


Quartely Ftepexts 


subrrissicxi dAAs aid F’F's Quartely repexts 
subrritted to copexate services subrrissicxidAAsiF’Ps 
indexing rrirutesdrreaings aid mrutes d nxxtbly 
ardsedicxia! rreedn^ 


(Juartely repexts on 
submssicin d AAsiF’Ps 
aid ninutes d ntrtbly 
aid secticxial rreetings 


Quartely repexts CXI 
aixrisskxi d AA’siFPs 
aid rri rules dmxlhly 


(Juartely repexts on 
submssicin dAAs; FT’S 
aid rriiutes d rrrrtbly aid 


[ 


MMCjUMA LOCAL MUMaPAUTY 


SB7\/ICE DEUVBT/ & BUDGET IIVPLEIVBSfrATION PLAN FORT1-E STRATEGIC MANAGEIVENT DIRECTORATE (20KV2011) 


Target for the Quarter 


3 31-Dec-ld 31-Mar-ld: 


RIorityArea IDP Objectives IDP Strategy Directorate Activity Baseline 


V\feight% Measurement Budge* 
Source Amount 


Funding 

Source 


Annual Targe* 


30-Sep-l( 


31-Mar-iq 30- Jun-ljO 


KPA: Sodo-EconcMTic EDevelopment (Dev/^opment Outcomes) 


EcoTorric GroAAh 

To have a property 

cxordnated rural 

and urban 

operational izatio 

n of the Master 

Plan 

coordinate 

irrplerrentation of 
masterplan 

Masterplan 

irrplerrentation 

plan 

Masta Plan 

Irrplerrantaticn 

Report 


Monthly 

Performance 

Reports 


Equitable 

shae 

irrplerTentation of 
the first phase of 
the masta plan 

marketing and 

resource 

rrobilization 

irTplerrentaticn 
monitoring and 
evaluating 

Irrplerrentaicn 
monitoring and 

evaluaion 

IrrplerraTtaicn 
monitoring and 

evauaion 

Drecta 

Straegic 

Maregerrent 


To cpen up fishing 
market by 2012 

Fadlitatethe 

developrrent of 
fishing 

infrastructure 

Co-ordinate fishing 

infrastructure 

developrrent 

FisNngfortm 

Progress report 


MontNy 

perfomance 

repot 



Signed MOU 

Mobilize 

resources 

Mobilize 

resources 

IrTplerrentaticn, 

monita and 

review fisNng 
projects 

IrrplerreTtaticn, 

monita and 

review fishing 
prqjects 

Drecta 

Straegic 

Management 



Identify suppcxt 

needs and 

capacity building 
in co-ope'ation 
with fishing forum 
by 2010 

Co-ordnate the 

support needs 

Rshing forum 

Progress repeat 


Montliy 

perfomance 

repots 



Irrplerrantaion of 
the capacity 
building plan fo 
support needs 

Identify support 

needs and 

mobilize 

resoLTces 

Identity suppext 

needs and 

mobilize 

resoaces 

Irrplerrentaicn, 

monita arrd 

review 

IrTplerrentaticn, 

monita and 

review 

Drecta 

Straegic 

Management 



To facilitate 

feasibility study 

toAardsthe 

establishrrent of 

Aqua and IVfarine 
culture by 2010 

Co-ordnate the 

feasibi 1 ity stuc^ fcr 
the Aqua and IVbrine 

culture 

Feasibility study 

Progress r^xxt 


Montliy 

performance 

repert 



Feasibility study 

Mobilize 

resources 

Mobilize 

resoaces 

IrrplerraTtaticn, 

monita and 

review 

IrrplerreTtaticn, 

monita and 

review 

Drecta 

Strategic 

Man^ement 


To increase the 

level of support to 
SIVIVE'sby2012 

Strengthen arid 

enhance 

functioning of 

local charrberof 

corrmerce 

Fadlitate the 

establishment of the 

Local Charrberof 

Corrrrerce 

Ml 

Progress r^xxt on 
the irrplerrentation 

of the Process Ran 


Quartaly 

repots 



Local Charrbaof 

Comrerce 

established 

Identity 

stakeholders fa 

indusicn in the 

LCC and develop 
a process plan 

irrplerrentation, 

monita and 

reviewed the 

process plan, 

irTplerrentaticn, 

monita and 

review erf the 

process plan. 

irTplerrentaticn, 

monita and 

review erf the 

process plan. 

Dreaa 

Straegic 

Management 



Strengthen and 

enhance 

operations of co- 
operatives and 

otha" entities 

Develop a support 
program ftDT support 
of cooperatives 

Existing 

cooperative 

database 

Progress repext on 
the irrplerrantaticn 

of the Process Ran 


Quartaly 

reperts 


Equitable 

shae 

Develop support 
programs for 
coopaatives 

Conduct an audt 

on the status of 

the existing 
coopaatives 

Develop a 

database of the 

coopaatives 



Dreaa 

Strategic 

Maregement 


To create 

sustainable 

econorric 

developrrwit 

Toimpl^rent 
LED strategy 

Co-ordnate 

irrplerrentation 

LED strategy 

Progress repext 


Montliy 

Performance 

Reports 


unfunded 

Full 

irrplerrentation of 
LEDstraegy 

Irrplerrentaicn 

of the LED 

Straegy 

Irrplerrentaicn of 
the LED Straegy 

Irrplerrentaicn 

of the LED 

Straegy 

Bvauationand 

review erf the 

LED Straegy 

Dreaa 

Straegic 

Management 





Currant i Fn 

Ftpjects 

LEDRqjecJs 

Irrplerrentation 

Report 


Monthly 

Performance 

Reports 

Not 

quantifiable 

Vaious 

Sources 

Irrplementaticn 
Reporting on LED 
project 

Irrplerrent, 
review, monita 
and report on the 

progress on 

irrplerTentation 

Ofai LED 

Ftqjects (HIPS, 
Mnquma 

Revitaization 

Ftqjects, NDPG, 
ac) 

Irrplerrent, 
review, monita 
and report on the 

progress on 

irrplerTentation of 
ai LEDFtqjects 
(HIPS, Mnquma 

Revitalization 

Projects, NDPG, 
ac) 

Irrplerrent, 
review, monita 
and report on 
the progress cn 
irTplerrentaticn 

of ai LED 

Ftc^ects (HIPS, 
Mxjuma 

Revitalization 

Ftcijects, 

NDPG etc) 

Irrplement, 
review, monita 
and report on 
the progress on 
irTplerrentaticn 

of ai LED 

Ftc^ects (HIPS, 
Moquma 

Revitaization 

Ftcijects, NDPG, 
ac) 

Dreaa 

Straegic 

Management 



To irrpl^rent 

Agricultural 

strategy 

Co-ordnate 

irrplerrentation 

Agricultural 

strategy 

Progress repot 


Montliy 

Performance 

Reports 


Equitabrie 

shae 

Full 

irrplerrentation of 
the Agricultural 
Straegy 

Irrplementaicn 
of the Agricultaa 
Straegy 

Irrplerrentaicn of 
the Agricuitura 
Straegy 

Irrplerrentaicn 

of the 

Agricuitura 

Straegy 

Irrplerrentaicn 

of the 

Agricuitura 

Straegy 

Dreaa 

Straegic 

Management 




SEFVICH DEUVBTY & BUDC^ ll\ff3|_EIVENrATION PLAN FOR T1-E STRATEGIC MANAGEIVENT DIRECTORATE (20KV2011) 



InMfor the extarter 


Riority Area 

IDP Objectives 

IDP Strategy 

Directorate Activity 

Baseline 

Indicator 

V\/bight% 

Measurement 

Source 

Budge* 

Amount 

Funding 

Source 

Annual Target 

30Sep-lG 

31-Dec-K 

31-Mar-ljO 

30-Jun-lD 

Custodian 

Fcrestry 

To regulate and 
optinize econorric 

benefidation 

through forestry by 

June 2012 

TosignMQA 

vvthCMAFby 

June 2010 

Fadlitate 

partidpation and 

benefidation of 

corrrrLnities in 

Mhquma Forestry 

econorric activities 

hJI 

MCA sidled with 

CWAF 


Quarterly 

reports 

RIO 000 

Unfurtded 

secure an 

agreement on 
regulation of 
Masterplan 

develop draft 
regulations 

Regulations 
adopted by 

coundl 

irrplerrentaticm 
of Regulations 

Monitor 

irrplerrentation 

and conduct 

review 

Drecior 

Strategic Mgt 

Miing 

To optinize 

benefidation 

through niting 
sector by 2012 

Develop rri ring 

regulatcxy 

frameiAokby 

Decerrber 2010 

Fadlitate the 

developrrent of 
niring bylaws 

Nil 

Mining bylavis 
developed 


Monthly 

P^ormance 

Reports 

Nil 

Nil 

Mining bylaw 
adopted by 

Coundl 

Consultaticm 

processes 

undertaken 

Draft by-laws in 
place 

Draft bylaw 

Consultation 

process 

Drector 

Strategic Mgt 

KPA: Good Governance and F\jblic F^EUtidpadon 

Munidpa! 

piaming 

To ensure a 

developrrentally 
oriented planning 
by 2012 

Introduce and 

irrplerrent 
cormunity 
based planning 

nndel which will 

inftDrm piaming 
at a rruidpal 

Fadlitate the 

developrrent of a 
CBP concept 

documait 

Nil 

CBP concept 

docurrent 

developed 


Monthly 

Performmce 

Reports 

F^OOO 

Unfunded 

CBP concept 
developed and 
approved by 

Coundl 

Implemmtand 

rremitor the CBP 

Implemmtand 

rremitor the CBP 

Irrplem^and 

rremitor the 

CBP 

Review ttie 

irrplerrentaticm 

Drector 

Strategic 

Management 

ReviewlDPin 

linew^tii 

legislative 

requirerrents 

Review of the IDP 

for20icy2011 

Previous IDP 

Reviewed IDP 


Monthly 

Performance 

Reports 

RIOOOOO 

Equitable 

share 

Reviewed IDP for 

2310^2011 

adopted by 

Coundl 

IDP review 

process plan 
adopted by 

Coundl 

Irrplemmtand 

rremitor 

irrplerrentation of 

the IDP Process 

Plan and report 

thereon 

Irrplerrent and 

rremitor 

irrplerrentaticm 

of the IDP 

Rocess Plan 

and report 

Irrplerrent and 

rremitor 

irrplerrentaticm 

of the IDP 

Process Plan 

and report 

Drector 

Strategic 

Management 

Performance 

Management 

To have an 

irrprcved ^/stem 
ctf rrunidpal 
govemarxfi in line 
with applicable 
legislation in 2012 

Irrplerrent, 

rronitorand 

evaluate 

rrunidpal 

perfcrmance 

Enstre 

irrplerrentation, 

rmnitoringaid 

evaluation of 

rrunidpal 

performance 

PMS framework 

Cluster Performance 

reports 


Quarterly 

reports 

R230000 

Equitade 

share 

Fiil 

inplerrentaticn of 

PMS 

Implenwit, 

rronitorand 

reviewduster 

performance 

Implenwit, 

rremitor and 

reviewduster 

performance 

Irrplenwit, 

rremitor and 

reviewduster 

performance 

Irrplerrmt, 

rronitorand 

reviewduster 

performance 

Drector 

Strategic 

Management 

Irrplerrent PMS at 

the directcrate level 

Ml 

4 Axxxntadlity 
Agreerrents and 3 

Performance 

FTomses per rronth 


MontJiy 

Performance 

Reports 

Ml 

Not 

applicable 

AccountalDility 
agreement and 
performance 
premises fer all 

staff in the 

Drectorate 

Bisure that all 

empicyees of the 

Drectorate enter 

into 

accountability 
agreements and 
performance 
premises and 
repert thereem 

Bisure that all 

empicyees of the 

Drectorate enter 

into accountability 
agreerrents and 
perfcrmance 
premises and 
report thereem 

Bisure that all 

empicyees of 

the Drectorate 

enter into 

accountability 

agreerrents 

and 

perfamance 
premises and 
report thereem 

Bisure that all 

empicyees of 

the Drectorate 

enter into 

accountability 
agreerrents and 
performance 
premises and 
report thereem 

Drector 

Strategic 

Management 

Research & Policy 
Development 

To ensure a 

developrrentally 
oriented planning 
by 2012 

Develop 
knoAl edge base 
andirrprove 

research 

capacity 

Develop and 
irrplerrent the 
Research Strategy 

hJI 

Research Strategy 
adopted by Coundl 


MontJiy 

Performance 

Reports 


Equitable 

share 

Develop artd 
Irrplerrmta 
Research Strategy 

Irrplerr^Ttaticm 

of the resear(±i 

strategy 

Irrplerrentaticm of 

the research 

strategy 

Irrplerrentation 

of the research 

strategy 

Review the 

irrplerrentaticm 

of the research 

strategy 

Drecior 

Strategic 

Management 

Coordinate pdicy 
developrrent 

Tcre for the 

Policy 

Developrrent 

Conrrittee 

Fully functional 
policy development 

cormittee 


Montfiy 

Performance 

Reports 

Nl 

Not 

applicable 

At least 4 

rreetings of the 
Pdicy 

Development 

Cormittee held 

Produced draft 

terms of 

reference ftDr the 

pdicy 

developrrent 

(xrmittee and 

drculatefoir 

corrrrents 

Establish the 

Pdicy 

Developrrent 

Cormittee and 

subnit terms of 

ref^encefor 

approvd 

Estadishrrent 

of the 

cormittee 

Monitor the 

functioning of 
the pdicy 
developrrent 

cormittee and 

report thereem 

Drector 

Strategic 

Management 


F&ge2 




SEFVICS DEUVB?/ & BUDC^ ll\ff3|_EIVENrATION PLAN FOR T1-E STRATEGIC MANAGEIVENT DIRECTORATE (20KV2011) 



IMgBt for the Quarter 


Riority Area 

IDP Objectives 

IDP Strategy 

Directorate Activity 

Baseline 

Indicator 

V\/bight% 

Measurement 

Source 

Budget 

Amount 

Funding 

Source 

Annual Target 

30Sep-lG 

31-Dec-K 

31-Mar-ljO 

30-Jun-lD 

Custodian 

Stakeholder 

participation 

Tomaxirrize 

participation of 

citizens in the 

muridpal alfeiirs by 

2012 

IntaTsify inter- 
goverrmental 

relations 

Monitoring of irrpact 

and effectiveness of 

the ICRfortm 

IGR forum in 

place 

FiJIyfunctiona IGR 

Forum 


Quarterly 

reports 


Equitable 

shae 

At least 4 

rreetings of the 

IGR Forum held 

Launch of the 

IGR Forum 

Moritathe 

functioning of the 

IGR Forum and 

report thaeon 

Morita and 

enhance the 

functioning of 

the IGR Forum 

and report 

thaeon 

Morita and 

enhance the 

functioning of 

the IGR Forum 

and report 

thaeon 

Drecia 

Straegic 

Management 


Provide 

adniristrative 

support to the 

activities of the 

Executive M^o’ 

Turnaound 

Straegy of the 

Executive 

M^o's Office 
Developed 

Turnaound Straegy 

Acticxi Plan 

irrplerrentatiai 


Montriy 

Perfcirmaice 

Reports 

Ml 

Not 

applicable 

Acticn Plan 

irrplerrented and 
reports produced 

Produce r^DCTt 

on the 

irrplerrentatiai 
of the acticn plai 

on the 

Turnaound 

Morita 

irrplerrentation of 
the action plan 
and report thaea 

Morita 

irrplerrentation 

of the acticn 

plan and report 

thaeon 

Morita 

irrplerrentation 

of the acticn 

plan and report 

thaeon 

Drecta 

Straegic 

Management 

Corrmjnication 

To ensue fully 
ftnctional ^/sterns 

of internal and 

external 

corrmjnication by 

3312 

Intensify 
rruridpal 
braiding, and 
public relations 
through 

innovative 

corrmuri cation 

and marketing 

initiatives 

Development and 
irrplerrentation of 

corrmuri cations 

strategy 

Nil 

Conrrurication 

straegy adopted by 

Coundl 


Quarterly 

reports 


Equitable 

shae 

Conrrunication 

straegy 
developed aid 
adopted by 

Council 

Irrplerr^itaion 
and mcnitaing 

Irrplerraitaion 

andmeritaing 

Irrplerrentation 

andmeritaing 

Review of the 

straegy 

Drecta 

Straegic 

Management 

Legislative 

corrpliance 

To have an 

I trproved system 
of rruridpal 
governance in line 
with applicable 
legislation in 2012 

Corrpliance vwth 
legislaticn and 
repeating 

Develop corrpliance 
checklist aid report 

thereon 

Nil 

Corrpliance 
checklist in place 


Monthly 

Performance 

Reports 

Nil 

Not 

applicable 

Report on 
Corrpliance vwth 
legislaion and 
polides 

Develop 

corrpliance 

checklist and 

produce reports 

Develop 

corrpliance 

checklist and 

produce reports 

Develop 

corrpliance 

checklist and 

produce reports 

Develcp 

corrpliance 

cheeWiaand 

produce reports 

Drecta 

Straegic 

Management 

Muridpal 

Govemax* 

To have an 

irrproved system 
of rmridpal 
governance in line 
vvth applicable 
legislation in 2012 

develop and 
irrplerrent 
rruridpal 
polides, 

strateges and by- 

ISVNS 

Fadlitae the 

developrrent of the 
SIVIs/Estraegy 

Nil 

SMIVE Straegy in 
place 


Quartaly 

reports 

Nil 

Equitable 

shae 

To develop SIVTvE 
Straegy by 3)11 

Collae 

information 

relating to 
SiyiVEs through 

reseach 

develop draft 
SPvlVE straegy 

Qrculae draft 

SPvlVE straegy 

facerrments 

Wirkshopand 

submit 

document to 

cormitteesof 

Council and 

Council fa 

Drecta 

Straegic 

IVfanagement 

Special Progrars 

Unit 

To maxirrize 

partidpation of 

dtizens in the 

rruridpal affairs by 

2012 

Coord rate aid 

fadlitatespedal 
prograrrrres in 

an effective and 

effident manner 

Fadlitae 

developrrait and 
irrplerrent the SPU 
Straegy 

Ml 

SPU straegy in 
place 


Montriy 

Performaice 

Reports 


Equitable 

shae 

Adopt and 
irrplerrent SPU 
Straegy 

Irrplerrent and 

rronita the SPU 

straegy 

Irrplerrent and 

rrorita the SPU 

straegy 

Irrplerrent and 

rrorita the 

SPUaraegy 

Review the SPU 

straegy 

Drecia 

Straegic 

Management 


KPA: Financial Viability 


Muridpal 

irereasethe 

Leverage of 

Identify and aigage 

Nil 

Memaandaof 


Morttriy 

Nil 

Na 

At least 1 

Developaliaa 

Bigage paentia 

Bigage 

Bigage 

Drecta 

Revenue 

institutions budget 

local, provincia, 

paentia funders 


Agreerrent vvth 


Performance 


applicable 

Paentia funder 

funders and start 

funders and report 

paentia 

paentia 

Strategic 


andfa Revenue 

retiona and 



Paentia Funders 


Reports 



engaged and 

the engagement 

thereon 

fundasand 

fundasand 

Managaneri 


enhancement by 

intanaticml 








confirmed (MOA) 

process 


report therecn 

report therecn 



20% by 2012 

resources 















KPA: Minicipal Transfomriation cind Institutional Developmoit 


Munidpa 

Adrrinistration 

Bisureafully 

functiona, 

responsible, 

accountable and 

respenave 

adrrinistration by 

2012 

Resusdtae 

Baho Pele 

carrpagn 
vigaously 
(Custorrer Care, 

Praocol and 

Etiquettes) 

Develop and 
irrplerrea (xaocol 
and etiquette policy 

Customer Care 

Policy and 
Straegy 

Praocol and 

etiquette policy 
developed 


Montriy 

Performance 

Reports 

Nil 

Na 

applicable 

Develop and 
irrplerrea the 
praocol and 
etiquate policy 

Implemaitthe 
praoed aid 
etiquette policy 

Irrplerrea the 
praocol aid 
etiquette policy 

Irrplerrea the 
praocol aid 
etiquette policy 

Review the 

praoed and 
etiquette pdicy 

Drecta 

Straegic 

Managerrea 



Establish 

straegic 
partnerships fa 
service delivery 

Fadlitae the 

establishment of the 

Mturidpa Entity 

Nil 

Concept docurrea 

for the 

establishmea a the 

Munidpa Entity 


Monthly 

Performance 

Reports 

Nil 

Na 

applicable 

Develop and 
adoptaccncept 

docurrea fa the 

Munidpa entity 

establishmea 

Sdidt resoLTces 

for the 

establishmea df 

the Miridpa 
Bitity 

Consultation and 

\Aork shopping 

Coundl 

approva 

Irrplerrentation 

Dreaa 

Straegic 

Managerrea 


KPA: Infrastmctural Development and Service D^iveiy 


FfegeS 







SERVICE DEUVB?/ & BUDC^ liyff^LEIVEMTATION PLAN RDR T1-E STRATEGIC MANAGEIVENT DIRECTORATE (201XV2011) 


TMget for the Quarter 


mority Area 

IDP Objectives 

IDP Strategy 

Directorate Activity 

Baseline 

Indicator 

V\feight% 

Measurement 

Source 

Budget 

Amount 

Funding 

Source 

Annual Target 

30Sep-lQ 

31-Dec-K 

31-Mar-ljO 

30-Jun-lD 

Custodian 

Land 

adrrinistralion 

Land acquisition 

Political 

engagement 

the traditional 

authorities 

Organize a land 

surmit 

hJI 

MoU on land use 


Mondiy 

Performaice 

Reports 

To be 

det^rrined 

To be 

detarrined 

MoU concluded 

vvth Traditional 

Authorities 

Land surmit 

Irrplerr^Ttation 
and rrcnitoring 

Irrplerrentation 
and rrcnitoring 

Review of the 

land surmit 

resolutions 

Drecior 

Strategic 

Management 




CORPORATE SEFMCES DIRECTORATE SCORECARD [SERVICE DEUVERY AMD BUDGET I VRUryOsTTATION PLAN 


PERIOD: 1 


CORPORATE SB^CES DIRECTORATE SCORECARD FOR T1-E YEAR BVONG 30 JUNE 2011 



TARGET FOR Tl-E QUARTER 


Priority Area 

IDP Objective 

IDP Strategy 

Directorate ActMty 

Baseline 

Indicator 

V\teight% 

MeasLrement 

Source 

Budget 

Amount 

FLTtding Source 

Annual Target 

30-Sep-10 

31-Deo-lD 

31-MEH--11 

aojtevii 

Custodian 

KPA: GOOD GOVERNANCE AMD PUBUC PARTiaPATION 

Municipal 

Planning 

To ensure a 

ctes/eloprrEntal 1 y- 
oriented planning 
by 2012 

Introduce and 

irrplerrEnt 
cormuTity based 
planning 

Develop a plan for the 
irrplerrentation of the 
C8P Fra^Tle^^orl<, 

rrcnitor and report on 
irrplerrEntation 

CorrmLnity Based 
Panning (C8P) 
Frame^^orl< 

CSPFramaftork 

IrrplerrEntation 

Par 


QLarteriy 

Performance 

Report 

375.000.00 

Equitable Share [to 
sdidt] 

IrrplerrEnt Comrrunity 

Based Panning FrarrEwork 
in identified vverds in 

IvTiquma Mmidpdity 

Identify areas to start 
Iherdl-out process 
and build systems 

Implement the plan 
and report on progess 
[rronitoring & 
evaluation] 

Implement the plan and 

report on progess 
[rronitoring & evaluation] 

Implement the plan and 

report on prc}gess 
[rronitoring & evaluation] 

D rector Corporate 

Services / Diredcx 

Strategic IvtanagerrEnt 



RsMewlDPin line 
\Aith legslative 
requirements 

Ensure the sitting of 
Ouster Me^ngs and 
generate reports for 

SLfcrrission therein 

Ml 

Ouster reports and 

ninutes 


QLarteriy 

Perforrrarce 

Report 

Not applicable 

Not applicable 

Fully contribute to the 
ICP/PMS development and 
irrplerrEntation throu^ 
approved processes 

Produce at least 1 

Ouster reports in line 

with the IDP Process 

Pan and institutional 

calendar 

Produce at least 1 

Ouster reports in line 

with the IDP Process 

Pan and institutional 

calendar 

Produce at least 1 

Ouster reports in lire 

with the IDP Process 

Pan and institutional 

celendar 

Prcxiuce at least 1 Ouster 

reports in lire with the IDP 

PrcxessPan and 

instituticnal calendar 

Oredcr Corporate 
Services 

Legslative 

Ccxrpliance 

Tohawean 
iirproved system 
c^rrmidpal 
gcA/emance in iine 
vith applicable 
legislation by 2012 

Deyelopand 

itTplerrent 

mnicipal policies, 

procedj'es, 

strategesand 

byl8c/i£ 

Ra/iew Corporate 

Services Pdides 

Existing pdides, 
procedtres, 
strateges and 
bylsBAB 

Pdides idertified 

fty review and the 
review process 
plan 


Quarteriy 

Perforrrarce 

Report 

Not applicable 

Not applicable 

Audit Drectorate pdides, 
procedu'es and strategies 
and ensure that they are 

revie\Aied 

Conduct an audit of 

pdides ctf Corporate 
Services and develop 
a plan for review 

Start the process of 
reviewng pdides 

Subnit to ConTTittees of 

Coundl and Ccxindl for 
adoption 

Develop an irrplerrentation 
plan for reviewed Corpcxate 
Services Pdides 

Diredcr Corporate 

Services 



Corrpliarx® wth 
legislation and 
reporting 

Produce ODrrpliance 
reports for 
irrplerrEntation of 
pdides, procedures and 
strateges 

Previous year’s 
corrpliancs reports 

Corrpliance 

reports 


QLarteriy 

Performance 

Report 

Not applicable 

Not applicable 

Produce repots on a 
montNy basis to detenrine 
and ensure that all approved 
pdides, procecUres and 
strateges are irrplemented 

produce rrontfiy 
corrpliance reports for 
the irrplerrentation of 
pdides. procedure 
and strategies 

produce rrontfiy 
compliance reports for 
the irrplerrentation of 
pdides. procedure and 
strategies 

prcriuce rrontfiy 
cxnpliance reports for 
the irrplerrentation Of 
pdides. procedure and 
strategies 

prcxiuce rrontfiy 
cxnpliarce reports for the 
irrpleiTEntation of pdides. 
procedure and strategies 

Dredcr Corporate 
Services 




Irrplerrent, monitor 

and evaluate 

rrunicipal 

performarx» 

Produoe AAS & PPS for 

the Corporate Services 

Drectorate 

AAS&PPSfrom 

previous year 

3gredAAS& 

PPS for Corporate 

Services 


Quarterly 

Performarvce 

Report 

Met applicable 

Not applicable 

Produce AAS and PPS for 

the entire Drectorate and all 
errpicvees therein 

Produce AAS & PPS 

for all errplci^ees ctf 
the Corporate 

Services Drectorate 

Produce AAS & PPS 

for all errployees of the 
Corporate Services 

Drectorate 

Produce AAS & PPS for 

all errployees of the 
Corporate Services 

Drectorate 

Produce AAS & PPS for all 

employees of the Corporate 

Services Drectorate 

D rector Corporate 

Services 

Ccximunity 

Rartidpalion 

Tomaxirnse 

participation of 

citizens in the 

rruticipal affairs 
by 2012 

Ensure afully 
functional vverd 

comritteeand 

oorrmunity 
development \Aork 
^«tem 

Facilitate the 

development of v\ard 
schecUes to guide the 
functioning of \A0rd 
oorrrrittees and provide 

adrrinistrative 

assistance 

Institutional 

CalerxJar 

SchecUes for all 

\Aiardsand 

rreetings 

docurrents 


Quarterly 

Performarx» 

Report 

Met applicable 

Met applicable 

Provide Adrrinistrative 

Assistance in \A0rds 

F^litatethe 

development of \A0rd 

schedules in all wards 
of the mnicipality 

Maitor irrplerrentation 
of vard schecUes and 

report 

Maritor irrplerrHntation 
of vard schecUes and 

report 

Maitor irrplerrertation of 
vard schedules and report 

D rector Corporate 

Services 



Intensify \Aorking 
relationswthall 

stateholders of the 
tTunioipality 

Provide adrrinistrative 
support to the Speaker 

and Executive on 

stallholder 

engagement 

hJI 

Therumberof 

rreetings held \Aith, 
and feedbadc from, 

stal«holders 


Quarterly 

Perfcxmarvce 

Report 

58.102.00 

Equitable Share 

[corrmunity 

education] 

Provide adrrinistrative 

support to the Speaker, 

Executive and 

Mayoral Comritteeon 
stallholder engagerrent 

Wbrk vvth the office of 
the Executive fvfe^or 
in developing the 

stakeholder 

engagerrent 
programme and 
report thereon 

Maitorthe 

irrplementation of the 

stakeholder 

engagerrent 
programme and subrrit 
reports thereon 

Maitorthe 

irrplementation of the 
stakeholder engagerrent 
programme and subrrit 
reports thereon 

Maitor the irrplerrentation 
of the stakehdder 

engagerrent programre 
and subrrit reports thereon 

D rector Corporate 

Services / Drector 

Strategic fvbnagerrent 

Corrmuni cation 

To ensure fully 

furxaional s/stems 

of internal arxJ 

©<temal 

cormuni cation by 

2012 

Intensify muricipal 
branding, and 
piiolic relations 
throu^ innovative 

oorrmurication and 

marketing initiatives 

Ensure that the 

corrmnication and 

marketing activities of 

the directorate are 

incorporated into the 
tTunioipality's 
corrmnication and 

marketing strategy 

H\ 

Municipality’s 

\/Vbbsite& 

Corrmnication 

Strategy 


Quarterly 

Performarx» 

Report 

Met applicable 

Not applicable 

Ensure coordnation of the 

corrmnication and 

marketing activities ctf the 

drectorate vjth those of the 
mnicipality 

Produce reports on 

corrmjni cation 

matters and 

partidpate in the 

Information and 

Corrmuni cation 

Technology Steering 

Comrittee 

Produce reports on 

corrmunication matters 

and partidpate in the 

Information and 

Corrmunication 

Technology Steering 

Corrmittee 

Produce reports car 

corrmunication matters 

and partidpate in the 

Information and 

Corrmunication 

Technology Steering 

Comrittee 

Produce reports on 

corrmjiication matters and 

partidpate in the Informattion 

arxJ Cormuti cation 

Technology Steering 

Comrittee 

Drector Corporate 

Services 




KPA: MUNaPALTTWJ=OR^/V^11C^iA^DR^tA^laALVIABIU'TY 

Municipal 

Revenue 

Increase the 

institutions txdget 

and/or Revenue 
enhanrerrHTit by 
20% by 2012 

Broadening of 

revenue base 

Provide administrative 
support in the 
inplerrentation of the 
b^aAsofthe 
fiAnidpalify 

Nl 

Business Centre 

Operational Plan 


Qtarterty 

Performance 

Report 

Not applicable 

Not applicable 

Conduct an audit on all 

of the muridpalify 
and develop an 
irrplerrEntation plan 

Conduct an audit of 

the bylcAAS and 
develop an 
irrplementation plan 

Monitor the 
irrplerrKntation of the 
plan and report 

Ihereon 

Monitor the 
irrplerrHntation of the 
plan and report thereon 

Monitor the implemKritation 
of the plan and report 

Ihereon 

Director Corproate 
Services 

Munldpal 

i^drrinistration 

Enstreafully 

functional, 

responsible. 

acoxirtade and 
responsive 
adrrinislration by 

2012 

Irrprove ICT 

infrastructure, 

effectiveness and 

efficiency of 
information and 

conmjTicalion 

technology systems 

Ensure the iptime and 
effidency of inftrmation 
and commuricalion 

techndcjgy infrastructure 
and^/sterrs 

Nl 

NuTtoer c}f times 

the email and 

interna is dcwi 

and feedback from 

LBers 


CJuarterfy 

Performance 

Report 

Not applicable 

Not applicable 

Perform the routine 

mainterBnce and cither 

activities relating to 

information and 
corrmjnication technology 
so as to ensure its uptime 
andeffidency 

Perform the routine 

maintenance and 

other activities of the 

ICT and report 

Perform the routine 

maintenance and other 

activities of the ICT and 

report 

Perform the routine 

iTHintenarce and other 

activities of the ICT and 

report 

Perform the routine 

ITHintenarce and other 

activities of the ICT and 

report 

D rector Corproate 

Services 



Intensify custorrer 
and corrmrify 
service ©ccellence 

and improve 
professionalism 
protocol and 
etiquette 

Ensure that the 

mnidpalify responds to 
the needs of its 

custorrers, communities 

and stakeholders 

throu^ effident service 
excellent 

CLEtomer Feedback 

Devices 

Feedback from 

customers 


Quarterly 

Performance 

Report 

Not applicable 

Not applicable 

Provide professional service 
to the customers, 

aommurities and 

stakeholders of the 
mnidpalify through 
excellent service provision 

Montior and report on 
the service provision 
by all directorates and 

offices of the 
mjnidpalify 

Montior and report cr 
the service provision by 
all drectorates and 

offices of the 
mjnidpalify 

Montior and report on 
the service provision by 
all drectorates and 

offices of the mjnidpalify 

Montior and report on the 
service provision by all 
directorates and offices of 

the mjnidpalify 

D rector Corproate 

Services 



Irrprove coLndl 
processes and 
^sterns 

Rnvide adrrinistrative 

support to Coundl and 
its committees 

Institutional 

Calendar & Stancing 

RJes of Order 

No of institutional 

meetings held& 
Feedback from 

Chairpersons 


Quarterly 

Performance 

Report 

Not applicable 

Not applicable 

Provide adrrinistrative 

support to Coundl and its 
Comrittees 

Monitor the 

irrplementation of the 
Institutional Calendar 

by issuing out 
reminders, produdng 
iTBeting 

doamentation and 

reporting on 
adhererxE byall 

offices and 

directorates 

Monitor the 

irrplerrKntation of the 
Institutional Calendar 

by issuing out 
reminders, produdng 
meeting 

docuiTHntation and 

reporting on adherencK 
by all offices and 

directorates 

Monitor the 

irrplementation of the 
Institutional Calendar by 
issuing out reminders, 
produdng iTKeting 

docuiTHntation and 
reporting on adherence 
by all offices and 
directorates 

Monitor the irrplerrHntation 

of the Institutional Calendar 
by issiing out reminders, 
produdng meeting 
docuTTHiTtation and 

reporting on actierencH by 
all offices and drectorates 

n rector Corproate 

Services 




Build munidpal 
capadty (human 
capital and 
^/sterns) 

Develop and Implerrent 
the Wbrkplace SIdlls 

Ran 

Previous year's V\SP 
S/^nnual Training 

Rat 

\ASP&Annual 

Training Ran 
adopted by Ooundl 


Quarterly 

Performarx» 

Report 

Not applicable 

Not applicable 

Develop and the 

amual training plan and 
rroTitor implementation 

Develop, irrplement 

and rrmtor the 

implementation of the 

V\iSP and annual 

training plan 

Develop, implement 

arxJ rrtxiitor the 

implementation of the 

\AiSP and annual 

training plan 

Develop, iirplement and 

rrcnitorthe 

implementation of the 
\AiSP and annual training 
plan 

Develop, irrpleiTBnt arxJ 
rrcnitor the irrplerTantation 

of the \ASP and annual 

training plan 

Dredor Ccxprcate 

Servicas 



Rewewthe 

organogram in line 
wtbstrategc 
objectives of the 
munidpality and 
the pcMersand 

functions of the 

munidpality 

Populate the 
orgarxjgram and 
deterrrine gaps for the 
review prooess in line 
\Aith the policy 

Previous year's 

organogram 

No of posts filled in 

line\Aith relevant 

polides& 

legislation 


Quarterly 

Performarx» 

Report 

Not applicable 

Not applicable 

Populate the organog'am in 
line \Aith the strategio 
objectives of the munidpality 

and review in line with the 
policy 

FtopiJatethe 
organogram and 

review 

RopUatethe 
organogram and 

reMew 

FtopUatethe 
organogram and review 

PopUate the organctgram 

and review 

D rector Ccxprcate 

Servicas 

Office and wcrk 

space 

prcMsioning 

PrcMde 

centralized, 
adequate and fully 

resourced 

minidpal offices 
by 2010 

PrcMde a 

oxidudve v\iorl<ing 

erMronment for 

errplc^<ees and 
ooundllorsto 

irrprcwe 

productiMty 

Ensure that atAorking 
erMronment is prcMded 
for each errpicyee and 
political office bearer of 
the munidpality 

Office Qearing Ran 

Feedback from 

Users 


Quarterly 

Performarx» 

Report 

Not applicable 

Not applicable 

Ensure that all errployees 
and pditical office bearers 

are allcxated \Aork stations 

within a cxtndudve 

erMronment for improved 
prcxIuctiMty 

Allocate offices and 

ensure that they are 

dean and maintained 

and report 

Allocate ctfficas and 

ensure that they are 

dean and maintained 

and report 

Allocate officas and 

ensure that they are 

dean and maintained 

and report 

Allocate officas and ensure 
that they are dean and 
mairtairad and report 

Director Ccxprcate 

Servicas 




